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The Single Statement of Nee

A fully integrated national Olympic security
coordination capability, in accordance with Olympic
Safety and Security and Command, Coordination
and Communications Strategies, that will enable the
multi-agency coordination of safety and security
operations throughout the UK during the 2012
Olympic and Paralympic Games
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The Challenge

» Scale

» Duration

» Multiple locations
> Risks
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Threats and Risks

> Terrorist activity
» Criminal activity
» Public order

» Major incidents and natural events

» Crowd management

» Transport challenges

» Resources overstretched
» Damage to UK reputation
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Decision Support A

A systems approach that integrates:

» People/organisations

» Business processes, intelligence and information
» Technology in an enabling capacity

sources | maintaining reputation




Information and Intelligence
‘Exchange’

The Intelligence and Information Requirements:
» Structural and organisational understanding
» Technology in an enabling capacity

» The strategy for intelligence and information
exchange

» The information and intelligence 'need’
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Capability Integration

» An integrated approach to delivering the wider
capability

» Focused on the Single Statement of Need within
the context of the C3 Strategy and CONOPS

» Progressive assurance throughout
» Accountable delivery ‘owners’

» Linking contractual and capability acceptance
NIESRIES
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What did we Learn-

» Culture

» Resilience and simplicity

» Operational design

» Transition, readiness and acceptance
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